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ARAP 2018 IN IMAGES

During the second year of ARAP journey, almost 60 activities have been supported and organized with direct and indirect stakeholders.

This presentation shows a selection of activities and initiatives undertaken by the Programme and its stakeholders in 2018.
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COORDINATION:
ARAP STEERING COMMITTEE AND OTHER ARAP STAKEHOLDER MEETINGS

The year 2018 kickstarted with a Planning Retreat that saw all the stakeholders coming together to develop a three-year

workplan.

ARAP Planning Retreat, Ada, January ARAP Planning Retreat, Ada, January
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Progress on the workplan is discussed in the ARAP Steering Committee, the programme’s main coordinating body, where

stakeholders meet quarterly to guide and orient the programme to ensure relevance, coherence and impact.

6t Steering Committee, Accra, May 8th Steering Committee, Accra, August

The Chairperson rotates among the members of the Steering Committee until the Programme comes to an end in January
2021.
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ENHANCING NACAP COORDINATION

ARAP supported CHRAJ in its role of coordinator of the National Anti-Corruption Action Plan (NACAP), organizing the national
Anti-Corruption and Transparency Week 2018, bringing together state institutions, development partners and civil society and

gaining significant traction in digital and printed media.

_"a d A ARAP Ghana @ARAPghana - 10 Dec 2018 v
h Mewt = - — ”ﬁ Icommend CHRAJGHANA & partners for celebrating #AntiCorruptionDay &
ationalHumanRightsDay together.
Antl- Corruptlon W@Ek I'm pleased to hear that the #ACW2018 events & activities have helped in
#Ghana's #FightAgainstCorruption.”
launched in Accra il s mald

#UnitedAgainstCorruption

Clipping from the Daily Graphic, December 4th,

2018, Anti — Corruption Week Launch Social media coverage at the Anti-Corruption Week Launch, Accra, December
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The Launch of the Anti-Corruption Week on the 3rd of December brought together 118 participants from state institutions such as the
National Development Planning Commission, the Minerals Commission, the National Communications Authority and the Ghana Standards

Authority, among others; as well as civil society institutions such as the Ghana Integrity Initiative.

Anti-Corruption Week Launch, Accra, December
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The Workshop held on the 6th of December to disseminate the 2017 NACAP Annual Progress Report and deliberate on the
state of corruption in Ghana gathered 129 participants from institution such as the United Nations Resident Coordinator Office,

the Ministry of Gender, the Bureau of National Investigations and the Ghana Anticorruption Coalition (representing civil society).

¢ accountability and transparency.
En orce compliance o NACAP e
Special Prosecutor’s Office as a major
landmark achievement recorded in 2017
towards curbing corruption.
He added that there was an increase

By Philip Boateng Kessie,

ACCRA in the number of metropolit
municipal and district assemblies
(MMDAs) which adopted NACAP in
HE Commission on 2017, describing it as an encouraging
Juman Rights and development that needed to be worked
Administrative Justice on.

‘Touching on some challenges, Mr
Ayamdoo said the report among others,
identified the low level of supervision
by the necessary agencies as a major
factor impeding the fight against

(CHRAJ) has asked the

Ministry of Finance to

enforce compliance
directives which mandate public sector
institutions to implement the National

Anti-Corruption Action Plan (NACAP). corruption.
In particular, the CHRAJ wants the
ministry to enforce Recommendations
:1 :&?: ml: Among its recommendations, the
Office of report called for an intensified
The CHRAJ wants the President \:';‘xlch sensitisation campaign to be
ministry to enforce a Elpaviis e & s Charlos Ayamdoo (rght) Director, Anti- undertaken by stakeholders,
st nance Ministry ption - particularly, CHRAJ and the National
directive from the 10/ M‘: r.v" ru-- N mrtv W BOTCHWAY Council for Civic Education (NCCE).
Office of the Presi Is f p organised in Accra last He added that the Ministry of 008 SSOEE AT CHE A wid K1
state-cwned Thursday. Finance layed a very crucial role in ST L) Iplryitetion Comniftiep
which s the ; i s the st e I Acap | GEIKIO) ta snre hat the.
Fina withouta NACAP | Commissioner of CHRAJ, Mr Joseph Al e’ cronal ot e
nce Ministry to implementation | Whittal; the Director General of the urged the ministry to act accordingly. | pepun: “:’h'“ NACAT wes Zeady fox e
reject all budgetary model. | Police Intelligence and Professional He also asked the ministry to ensure T oty
The Director {n | Standards, COP Nathan Kofi Boakye; the timely release of funds to the | B,
proposals from state- chasgeafant representatives of the various CHRAJ to enable the commission to ',""‘J i 3‘:‘; &
Corruption at ministries among other A Taonitnr the n July 2014, Paliament
owned institutions CITRAJ,Mr Charles | Mr Ayamdoo said: “We knowthata | implementation of NACAP. RMSLEICONY DRSS INL AL ARES
without a NACAP Ayamdoo,made | directive was issued by the Office of the SSerpemAction s (NAGAY).
thecallwhenhe | President, instructing the Ministryof | Gains The 10-year strategic plan focuses on
implementation model.  presented the 2017 | Finance not to approve budget proposals | Giving an overview of the report, Mr | S€% effects and measures to control
RN basgrete - | efiors tneicitionk it NAGAS: yeimdon sl ok i agaiot Corruption and outlines measures for
o strengthening key anti-corruption and
corruption & positive results o
D Il able to get a high level of s o e

approval from the ministry”” R

Workshop to disseminate the 2017 NACAP Annual Progress Clipping from the Daily Graphic. Workshop to disseminate
Reports, Accra, 6" December 2017 NACAP Progress Reports, December 12t, 2018
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The High-Level Conference to commemorate the fight against corruption held on the 10th of December coincided
with the International Human Rights Day. The National Anti-Corruption Reporting Dashboard (NACoRD), an e-tool
developed with ARAP support to ease the NACAP reporting, was launched at the conference by the Vice-President

of the Republic of Ghana.

W B S 13 ARAP Gha te
- = — Dr. Mahamudu Bawumia @MBawumia - 10 Dec 2018 v

‘ The fight against corruption is a collective responsibility, so let us fight it
together.

f WEMBAWEMIA

Dr. Mahamudu Bawumia, Vice-President of the Republic of Ghana, ) i ) ~
at the High-Level Conference held on Accra the 10th of December e Q. OH 5
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Clippings from the Ghanaian Times and the Daily Graphic, related to the Commemoration of the
International Anti-Corruption Day 2018, Accra, December 111, 2018
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Ghana Police Representatives at the High-Level
Conference held on the 10th of December, Accra

CHRAJ Commissioner Mr. Joseph Whittal, EUD Ambassador Ms. Diana Acconcia, NCCE Chair Ms. Josephine Nkrumah, Dr. Mahamudu
Bawumia, Vice-President of the Republic of Ghana, First Deputy Speaker of Parliament Mr. Joseph Osei Owusu, UN Resident Coordinator Ms.
Christine Evans-Klock and CHRAJ Deputy Commissioner Richard Quayson, at the High-Level Conference held on the 10th of December, Accra
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DEVELOPING CAPACITIES ACROSS THE CRIMINAL JUSTICE SECTOR

During 2018, ARAP delivered significant work to

enhance and improve prosecution, especially with

regards to corruption cases with the Office of the
Attorney General and the Ghana Police Service. Among

others, these areas of support have included:

v' The development and roll out of a registry database -
for the OAG, to enable the Registry analyse data and

manage dockets.

Screenshot of the Registry database for the OAG
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v'The drafting of Points to Prove, to assist investigators to secure the necessary evidence to prove the

elements of an offence and to reduce delays in investigations.

Validation Workshop of the Functional Analysis of Police Prosecutors, Accra, May
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iz

Police Officers attending the Workshop to validate the Points to Prove, Accra, September
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v'The drafting of the Evidence Disclosure Guidelines, a consistent set of directions to apply a major Supreme Court decision

that changed years of practice in the Criminal Justice System.

Expert Working Group for an Effectlve
Prosecution Strategy, Aburi, May
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Workshop to validate Evidence Dlsclosure
Guidelines Ada, September
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The Programme has been working across the Criminal Justice Sector to develop capacities of relevant institutions, such as

CHRAJ with regards to systemic investigations.

Training of CHR
in Systemic Inve

Diploma handing, Training for Systemic Investigations,
Akosombo, October

Training for Systemic Investigations, Akosombo
The workshop, held in Akosombo, brought together 28 CHRAJ investigators to develop their capacity to conduct investigations

on corruption cases with efficiency and objectivity so that they can lead to prosecution by the Attorney General.
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This training was accompanied by the handover of equipment enabling the Commission of Human Rights and

Administrative Justice to actually deliver on their mandate.

Signature of transferral by the EU Governance Adviser, Mr. Sotirios

Bazikamwe, CHRAJ Equipment handover, Accra, December Equipment handover by the EU Head of Governance, Ms. Maria

Luisa Troncoso Accra, December
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BOLSTERING ACCOUNTABILITY AND CITIZEN DIALOGUE

During 2018, ARAP supported a set of innovations to enhance accountability of public institutions towards their citizens, fostering
state-citizen dialogue. This is the case for example of all the work undertaken to set up and roll out the digitalisation of the Public

Relations and Complaint Units (PRCU) of the Judicial Service.

JS Equipment handover by EUD and ARAP representatives , in a ceremony held in June at the Judicial Service Headquarters ,
June, Accra
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v Technological equipment and furniture was handed to operationalise the Offices across the country

LS8 b Bl 8 “{,:\:lb %5 “ﬁ

o . B 3

PRCU Office in Koforidua furnished with ARAP support
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v" Training was also provided to the staff and Judges in charge of the Units in December in Accra.

PRCU tool Trainings for officers (on the left) and Judges (on the right) conducted in Accra between November and December
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Given the importance of the tool, the PRCU platform was launched during the Anti-Corruption Week 2018.

orin
Launc

Online software to facilitate court processes launched in Accra

BY BENEDICTA GYIMAAH
FOLLEY & DAVID TAKY!

N online software dimed at process-
ing the complaint of court victims
in the country has been launched in

Accra on Tuesday.
It will enable the public and the court
staff to streamline complaints in a trans-
parent and effective way through the use of
phones and computers.
Christened, “Online Compliant Manage
ment Platform” the portal was developed
by the Accountability, Rule of law and
Anti-Corruption Programme (ARAP) with
support from the European Union (EU).
Launching the digital application, the
Judicial Secretary, Mrs Angelina Do- )
makyaareh, said the initiative was necessitat-
ed by a desire to address the challenges that
faced complainants while filing a complaint
She said the tool would enable citizens
to voice lhcu' concerns and receive clear
within the ished

€ Stat
\ € Closer tq Citizgns:

cOmplamts System

Mrs Angellna Domakyaareh (second from left)
ln a panel d!scusslon Photo Seth Osabukle

timelines. 3 c >
l\;n fJomkymeh noted that users would | service providers and citizens decreases by | clary and the Police F ional dard increase y between
be able to file complaints from their phone | Providing greater access to decision-makers | Bureau. institutions and citizens in order to improve

and computer and would be able to track

requests likewise the court suff to track the

of bottle-
necks and solutions for speedy resoluti

and by creating information pl-rfonm that

She said there was a gap between citizens
and state instituti

facilitate citizen p
activities in this case mejudxcury she said.
The B Union (EU) Rep

The secretary said through the tool, the
Judicial Service would be able to increase
inclusion as people had access to services
that was previously out of their reach.

tive, Mrs Maria Luisa Toncoso said ARAP
had been working with Ghana Police
Service (GPS) to strengthen internal control
mcc}nmsm! wch as the Public Relations

therefore it was important to educate and
sensitise the citizens to know their institu-
tions and their service as well as cncuun;:c

that had to be bridged,

access to information.

She commended the Judiciary for show-
ing commitment to promote democracy and
good governance in the country.

Mrs ‘Toncoso indicated |Inr the EU
would hea its coll ion with the

them to use such
accountability.
Mrs Toncoso said the website had the

Judiciary and the citizens by supporting na-
tional reform processes aimed at enhancing

“““The distance between

i thegudi= % potential of enhmang citizen's voice and accountability, anti-corruptiogr a and the rule
e thatit wouldalsol Loopd PEHND ods e

&
I ni bavzi ansmaere & nl

.noiudseng | esq b S

Head of the PRCU, Justice Angelina Domakyaareh (on the right)
and facilitator Ms. Suzanne Yemdi (on the left)

Clipping from the Ghanaian Times, December 6™, 2018
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Significant efforts were also made by the Ghana Police Service to strengthen its internal and external communication. In this
regard, ARAP supported the development and roll out of a Communication and Public Education Strategy, articulating the GPS’

communication efforts, with a clear focus on strengthening citizen dialogue and accountability.

Validation of The Gh ana Police Service

Validation of the Police Communication and Public Education Strategy, Accra, June Dlscu55|on at the Il Publlc Education Working
Group. Akosombo, June

Direct Stakeholders Indirect Stakeholders
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Under the period under review, ARAP provided critical support to the Legal Aid Scheme (LAS), now transformed into the

Legal Aid Commission (LAC), to strengthen the capacity of the institution in Justice delivery.

A Training Manual on Basic
Law and Anti-corruption in
Ghana was developed to
help address capacity gaps
of LAC staff, as well as to

provide them with

competences and know-
.6 () A.‘ how with respect to the fight

,/ =\ Y‘ against corruption in Ghana.

Workshop to validate the Training Manual on Basic Law and Anti-Corruption in Ghana, Tutu, February-
March
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A Training of Trainers was organized to equip 21 selected
lawyers and 14 Alternative Dispute Resolutions (ADR)
staff with training skills for the purpose of delivering the

training to other staff, para-legals and ADR associated

with the institution.

Equipment was also handed to improve the service LAC staff attending the Training of Trainers, Kumasi, July -
quality August
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STRENGTHENING ENVIRONMENTAL GOVERNANCE

In 2018, ARAP's efforts with the Environmental Protection Agency (EPA) focused on rolling out a pilot in 4 districts (Dunkwa,

Koforidua, Tarkwa, Obuasi) of the newly developed compliance monitoring system for the small-scale mining sector.

Pilot rolled out in Dunkwa-on-Offin between 11t and 19t June and in Dunkwa-on-Offin, Koforidua, Tarkwa and Obuasi between
17t and 21st September.
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The systematic collection and analysis of useful information is a strong focus of the EU and ARAP as the

availability of data enables a stronger evidence- based policy design and also a better definition of programmes

and projects to implement it and to address the needs and gaps.

Workshop in Innovation of Environmental Compliance Monitoring,

Koforidua January

Direct Stakeholders

Indirect Stakeholders
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NCCE

The Deputy Chairman of NCCE, Mr.
Akuamoah and the the EU Head of Governance,
Ms. Maria Luisa Troncoso during the field visit to
key stakeholders in Dunkwa, April

Samuel
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The EPA identified a need to shift away from paper-based
systems towards digital monitoring tools. This allows the
Agency to efficiently identify and process priority permit-

holders for compliance monitoring.

,/ 'WP

Piloting and upscahng of net

compliance momtonng syste
Ob 18 September 2018 '

—
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Piloting and upscaling Workshop, Obuasi, September
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EPA Staff testing the equipment

The systematic collection and analysis of data is a strong
focus of ARAP since it enables evidence-based policy
design, addressing needs and gaps and ultimately resulting

in better defined interventions.
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Initial efforts were undertaken to coordinate regulatory institutions receiving environmental complaints. ARAP supported

the EPA to engage a broad range of actors such as district assemblies and other regulators to streamline complaints and

efficiently handle reported cases.

Workshop on Environmental related Complaints Management,
Koforidua, September
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