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The following update is attached to the Contingency Plan presented on 24 March 2020
and the updates of 8 - 24 April, and 22 May 2020.

COUNTRY SITUATION

1. Current situation in Ghana

The situation remains stable and, thanks to the measures taken since the beginning of the
crisis, the numbers of those infected are increasing at a relatively acceptable rate, with a
small number of deaths. The increase in cases (12. 590 cases to date) is mainly due to the
increase in the number of tests carried out and, in any case, the authorities consider this
to be an acceptable rate, especially as the mortality rate has so far been relatively low (66
deaths), Hence, the President of Ghana has agreed to initiate and maintain a de-escalation
in accordance with the measures initially announced on 31 May 2020, allowing for a
certain amount of de-escalation to continue, especially with regard to educational centres
and social gatherings (even though bans on gatherings of more than 100 people, closure
of bars, restaurants, beaches and discotheques, etc., remain in place). Of course, this does
not mean that the epidemic has been overcome: on the contrary, it is recommended to
redouble hygiene efforts and social distancing to ensure that de-escalation is a success,
rather than contributing to creating a "second wave".

Ghana's borders will remain closed "until further notice", and the ban on commercial
flights is maintained. The Ministers of the Economic Community of West African States
(ECOWAS), at a meeting a few days ago, agreed on a coordinated, three-phase reopening
of borders, which would involve the reopening of land borders by the end of this month,
air borders between these States by mid-July and international borders by the end of July
- provided that the conditions of the pandemic permit. This is a simple recommendation,
in no way binding, but it may be a useful guideline for the forecasts that are being made
at the moment. In the meantime, extraordinary flights to Europe for the repatriation of
foreigners will continue to operate.

The Spanish Embassy and International Organisations continue to maintain the activity
carried out mainly by teleworking, providing personalised attention in the offices in cases
of emergency and by appointment in justified cases.

2. Status of project staff in the field

e The EU Delegation has authorized the entire coordination team to perform the
functions under the telework formula. Following the government
recommendations, international agencies and institutions in the field continuing
teleworking, with the essential basic services being provided in an official
international organization by appointment.

e The staff of the ARAP office in Accra continues to telework although, given the
possibility of mobility, for justified service, an inspection visit has been made to
the office that remains in a safe condition, as well as PPE (masks and gloves)
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have been provided to the office staff in case it should be urgent to provide a
specific and essential service during this interim period.

e The office staff has been provided from the beginning with the necessary
material for the adequate provision of the services in telework mode (computers,
shared tools, databases and internet data connection).

¢ In the last few weeks the office has been reopened for occasional work by staff in
the field, and it has also opened to stakeholders for specific actions by
appointment.

e The Team Leader of the project is currently in Spain, as well as the expert in
Communication and Visibility (hired by GIZ) providing its services telematically,
maintaining the activity of constant communication and coordination with ARAP
staff in Accra, with Madrid FIIAPP HQ, with the EU Delegation and with the
partner institutions in the program. Once the trial period for the hiring of the
financial officer has expired, the contract has not been extended, and the
financial officer has ceased his services in the program.

STATUS OF THE PROGRAMME
3. Programme continuity plan
Relationship and performance with Stakeholders

e The XV SC of ARAP was held on 28 May 2020 under the online mode: all the
Stakeholders, DUE and ARAP HQ and CU were present. The evolution of the
activities under the programme in the last quarter was analysed, highlighting,
among others, the realization of the AC Platform, which brought together more
than 11 institutions and concluded with the signing of a Memorandum of
Understanding between them in the fight against corruption and organised crime.

After analysing the reorganization of the programme for the implementation of
the pending activities under the new circumstances imposed by the pandemic, the
previously proposed WP modality was considered, as well as the design of online
activities and training under the e-learning modality. In addition, it was reported
and agreed to close the ARAP COVID-19 action, which will be implemented with
the delivery of equipment and connection packages at the end of June, the first
week of July, in the promotion of safe and effective work environment.

Some actions were highlighted that require activation before the closure of the
programme, such as the implementation of the Web Library, delivery of
equipment and vehicles, as well as the activities necessary for the orderly closure
of the administrative and contractual aspects, announcing the general lines of the
Exit Strategy to be presented for general approval in July.

The next SC will take place on 27 August 2020 and the modality of realisation is
still pending; online or in-person, depending on the evolution of the situation and
the maintenance of the imposed restrictions.

e On5]June 2020, the last meeting of the Web Library Committee was held, presided
over by the Supreme Court Justice in charge, in an online mode. The meeting was
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attended by members of the CLR, JS, Library, technical teams from the Institutions
and ARAP, as well as the CU.

The last steps have been organized to complete and update the content and design
of the website as well as to establish the opening mode, under the restrictions
imposed by the pandemic, agreeing to: the restricted mode in person to the
authorities and simultaneously online with users. The tentative date initially
scheduled for 6 August 2020 to be confirmed according to the agenda of the
authorities of the EU and ]S.

e The schedule of the 2nd pilot in complaints of the EPA, and its final evaluation, has
been reformulated. The online activity has been designed, with the participation
of the expert and the EPA, and is set for the last week of June.

The manual, which will serve as a basis for this 2nd pilot, has been completed and
is being printed and distributed telematically. The training of the EPA staff is being
designed for the two final weeks of July.

e The addendum has been signed with the service provider, and the implementation
of the COVID-19 action is underway, promoting a safe working environment
through the use of new technologies, providing the institutions with the platforms,
equipment and connectivity described below, according to their needs and
possibilities of the programme. The delivery and installation are planned for the
beginning of July, accompanied by the signature of the corresponding donation
and visibility campaign.

Stakeholder | Training # of # of # of Vodafone Data/router-
platform licenses | routers | mifis mifi/6 months

CHRA] Cisco Webex 200gb per router

Microsoft Teams 1

Microsoft Teams 2 15 0 100gb per router
Cisco Webex 1
Cisco Webex 1 4 0 200gb per router

8 2 100gb per router/mifi
Cisco Webex 2 6 0 100gb per router

Microsoft Teams 1
Cisco Webex 1 8 0 100gb per router

Microsoft Teams 1

Cisco Webex 1 8 0 100gb per router
Microsoft Teams 1
Cisco Webex 1 3 0 100gb per router
Microsoft Teams 1 0
_ Cisco Webex 1 2 0 100gb per router
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e The Legal Unit of FIIAPP has yet to finalize the documents and is working on the
transfer of ownership of the computer platforms created in the programme for the
institutions: AGO , JS, CHRAJ, GPS, EPA, accompanied by a technical assistance
plan for the effective transfer to be carried out with the assistance of the expert in
new technologies of the programme. It is expected that in the next month the
transmission of these registration and management platforms (crucial products in
the programme) will become effective assuming the administration of them the
Institutions as a first step in the Exit Strategy and closure of ARAP.

FIIAPP has concluded the public bidding for the provision of equipment and has
proceeded to sign the supply contract with the company awarded on 15 June 2020,
being able to start the steps for the commissioning of the products required in the
programme that will be delivered to the Ghanaian institutions in support of the
implementation of the tasks involved in their national mandates in accordance
with the needs analysed and supported by the lines of activity of the programme:
It is foreseen that computer equipment will be delivered for the development of
the General Solicitor's Management platform (AGO), for the development of the
processing of internal affairs in the PPSB of the GPS, equipment for the fight
against noise pollution to the EPA, communication support equipment for the
communication units of EOCO, as well as equipment and technological material for
the processing of accountability and investigation files in the CHRAJ], among
others.

The signature of this award makes it possible to assume that the material will be
delivered to the Institutions sufficiently in advance of the closure of the
programme.

e The creation of the Cinema Van for use in the information and public awareness
campaigns carried out by the NCCE has been completed, and the process of
exporting from Spain and importing into the country has begun, with delivery
expected in one month. The process of importing, paying taxes, customs duties
and delivery to Ghana has been reviewed with the supplier and national
authorities to ensure availability.

e The printing of the manuals and validated secondary legislation is underway and
the process has begun with two LAC codes. Strategy plan of JS.

¢ The adequate platforms to carry out e-learning training have been analysed in an
online meeting with all the Stakeholders of the programme. The activities included
in the work plan have also been defined, which can be tackled under this modality
according to the strategic plan designed for this purpose in April by KE in
Communication and Public Education.

e The possibility of carrying out activities on-line has been approved, and to date
the validation of the LAC strategic plan has been initiated telematically. Presented
by the consultant the strategy, an on-line process of analysis, examination and
evaluation is being designed for its validation with the on-line institution which
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will be discussed and approved in a meeting on April 23rd with: the Coordination
Unit - KE Rule of LAW , KE public education , consultant who has elaborated the
strategy , Director of Lac and heads of the LAC management units. The process of
validation of the strategy document has been initiated.

e The design of the programme has been presented, the work plan, as well as the
Guide of the manual for the investigation of the environmental crimes with the
EPA Legal Unit are closing the concrete aspects of the same one with the EPA, and
approving the content of the training to realise: the training will be carried out in
accordance with the approved materials to be used as an online curriculum and
the schedule will be established.

e News related to corruption, transparency and public accountability in Ghana is
being collected and analysed, providing information on how the extraordinary
situation of the COVID-19 crisis is affecting these areas.

e The contracting of the NCCE (National Commission of Civic Education) web page
has begun, in support of the Ghanaian citizenry communication and awareness
campaign aimed at informing and raising awareness about the prevention of the
COVID-19 virus.

Internal Programme Planning

e Work is being carried out in the areas and tasks defined in the Contingency Plan
by the individuals and experts responsible for them as initially planned. Work in
progress.

During the past weeks and on a regular and daily basis, virtual meetings
were successfully organised through Webex not only for internal reorganisation
with the programme team, but also for the implementation of activities, as well as
with media and material suppliers for the execution of activities and with experts
and institutions for the design - redesign of the same. The daily pulse of the
implementation of the online programme has been taken up again without
difficulty.

Relationship and communication with the EU

e The 5th financial report for implementation over the past year has been approved.
Also already released the payment of 2,500,000<€.

o Inthe final phase of approval - Addendum No. 5 of the programme has been
signed with the DUE with retroactive effect from 1 June 2020, for the
extension of the deadline for contracting (which ended on 5 July 2020),
standardised adjustment of budget items, and a budget amendment.

o In addition, at the request of the DUE, concrete action has been taken to
respond to and support the fight against the crisis generated by the
pandemic which affects many areas; health, social, economic and labour.
The activity is focused on strong support for the promotion of the
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maintenance of safety and effectiveness at work under the circumstances
imposed by the COVID-19 pandemic.

As described above in coordination with national institutions, the support,
reflected as part of Addendum No. 5, focuses on promoting prevention and
safety, while maintaining the effectiveness of work activity under the
circumstances imposed by the risks of the pandemic:

v" With measures for the development and implementation of new
communication, and information technologies in the institutions,
facilitating online development and teleworking in the institutions
as a safe means of providing work during the pandemic (and as a
means of working in the future to respond to the foreseeable
changes in the way work services are provided).

v" With support measures and international good practice guides on
safety, hygiene, and prevention in the workplace, as well as guides
and good practices on teleworking.

v' With the support of new technologies to improve the social
communication tools that the programme's partner institutions are
using in their information and crisis prevention COVID-19
campaigns.

3. Options for continued dialogue with partners and EUD

The Contingency Plan and the Communications Plan was sent to the EUD and the
Project counterparts for information and follow-up.

This update will be sent as well.

4. Communications Plan

The Communication Plan is maintained and applied in its terms. The news in the
communication channels of the Programme are updated: Web, Twitter and
Facebook. As well as sending updated information on the evolution of the
COVID19 crisis and the state of the country's situation to all the members of the
ARAP programme through our Communications Officer.

5. Economic implications

As commented above, Adopted Addendum No. 5 with effect from 1 June 2020: the
readjustment of the budget lines, the extension of the deadline for contracting
FIIAPP in the programme and the ARAP COVID-19 action.
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RISK ASSESSMENT

7. The EUD’s position on the situation and analysis of possible contractual and

economic implications

The proposal for a concrete action plan in the fight against the crisis will be
presented to the EU delegation with the assessments made by the partners of the
programme and will be submitted to them for their consideration on the origin
and contractual adjustments if necessary, for its implementation.

Awaiting the concretion and sending to the EUD of the request of prepared
addenda previously exposed, pending of their considerations, initially favourable
to all of them once announced verbally in meeting online and by email.

No new instructions regarding the programme, the indications of the past meeting
regarding the willingness to conclude the programme, the effective execution of
the remaining tasks and the appropriate closure, remain up to date.

. Proposal for short (15 days) and medium term (one month - two months)
mitigation: e.g. suspension of contracts, reduction of man/days, etc

The measures that have been adopted are teleworking and the suspension of face-
to-face expert missions. Likewise, and in application of the new internal policy of
FIIAPP in the face of the pandemic, the programme has been maintained, but the
number of working days of the international experts of the face-to-face and
telework programme has been reduced, as well as the services of the experts of
the programme contracted through other agencies such as GIZ.

Also, on the basis of the financial restructuring of the programme in line with its
last phase and the reconfiguration of activities, the support programme officer
posts required at the peak of the implementation of activities but not essential in
the last phase of the programme have been suspended.

The teleworking of the entire team of the coordination office remains authorised
without prejudice to combining it with some action in person if circumstances
require it, by appointment and meeting, always observing the restrictions that still
exist in the country.

The driver's contract with a vehicle has been re-established once the ban on
mobility has been lifted in order to attend, following the recommendations on
safety and exceptionality, to the indispensable and occasional trips of office staff
for the provision of some face-to-face service.

Given the exceptional nature of the situation in which we find ourselves, this
Contingency Plan will be reviewed again in two weeks.
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